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Sequential Intercept Model

People move through the criminal

justice system in predictable ways. e Seq d

as an Approach
of People With {

lllustrates key points, or intercepts, to
ensure:

— Prompt access to treatment.

— Opportunities for diversion.

— Timely movement through the criminal
justice system.

— Engagement with community resources.
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Sequential Intercept Model

Intercept 0 Intercept 1 Intercept 2 Intercept 3 Intercept 4 Intercept 5
Community Services Law Enforcement Initial Detention/ Jails/Courts Reentry Community Corrections
Initial Court Hearings

:
Crisis Care Arrest Initial Al
Continuum Detention Court
Enforcement Appearance

Crisis Lines

COMMUNITY
ALINNWINOD
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@ SAMHSA'S GAINS
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Agenda - Delaware Sequential Intercept Model Summit

Day 1 - Wednesday June 2, 2021

Session Time [ET)
Registration and SdSam -
Hetworking S:00 am.
Wielcome Brd Sowvernor John Camney, Delsware S:00am. -
Opening Remaris Lisutenant Governor Bathamy Hal-long, Delaware S:30am.
Wathaniel MoQusesn Ir., Sznﬂehrr', Celaars D:P-t u‘I'Sure'I:lrund Homeland
S=ounity
lgsette Manning, Secretary, Delaware Dept. of Serdces for Children, Youth, and
Thair Familes
Christian Kervick, Director, D=laweare Criminal Justice Counscil
Eathiesn Jennings, Atborney General, Delmaare
The Sequential Dan Abreu, Serdor Project Assodate, SAMHEA"S GAINS Center 2:30=m. -
Intercept Model Rezing Huer‘ter_.SeninFPmi:l:t Azsocate, SAMMEEA"S GAINE Center 10000 &.m..
Intercept 01 Pane Lorez Meinhodd, Executive Director, Caring for Denver Foundation 10:00 &.m.—
Claire Wang, Assooate Deputy Director, Buresu of Research, Evalustion and 1115 a.m.
Mipderated oy Population Health, DEAMEH
Dlll'! Abreu, aniur Major Sean Moriarty, Delswere State Police
Froject Azzooate, Limutenant Allen H:rrinE, Mew Castie Counky Police
SAMHSA'S GAINS ¥aren DiNarca, Director of Peer Training and Outreach Services, Mental Heslth
Center Association in Delaware
Smnator Sarab McEride, 1st District, Dalawars
Senator Marie Pinkney, 13th District, Delaaane
BREAK 1135 a.m.—
11:30 &.m.
Intercept 2,3 Panel luagge Katharine Mzyer, Count of Common Fleas 1130 am.—
Ashley Tucker, Deputy State Court Administrator, Delaware Aoministrative 12:1% pom.
Midersted by: Office of the Couwris
Rzgina Huerter, Wictoria Mizatic, Coorgingtor, Unifisd Mental Hesrh Court
5""-‘3‘[ Project Alicis Emmanuel, Deputy Chief of Acdiction Servioes, Treatment Access Sersice
Azzooiate, Ceanter, DEAMH
SAMHIA's GAINE Depise Bowers, Director, Treatment Access Service Center, DSAMH
Center James Cepihas, Director of Mentsl Health Court Pear Team, Mental Heaitt
Association in Delaware
Senator Stephanie Hansen, 10th District, Delawars
Intercept 45 Pane Eazey Maoyer, Exsnustive Director, Mental Health Assodation of Mebraska 12:1% p.m. —
Michele Wilhelm, Warden, Nearaska Stets Penitentisny 1:4%5 p.m.
Mloderated by: Claire Delatteis, Commissioner, Delvaare Dept. of Corrections
IJ'SI!_ Maye, SE_nl'-Dr Sinque Miller, Pesr Mantor, Wilmington Hope Commission
Froject Aszooate, Haneaf Comtes, Peer Mentor, '.'.'l'lminEtnn Hooe Commizsion
SAMHSA'S GAINS Nicole Mack, Director of Treatment, Srandyaing Counseling
Center Representative Melissa Minor-8rown, 17th District, Delawane
Clozing Remarks 1:1% p.m. —
1:30 p.m.
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SAMHSA's GAIMNS
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Agenda - Delaware Sequential Intercept Model Summit

Registration and B:23a.m.—
MNetworking 9:00 8.m.
Welcome and Review *  Dan Abrew, Senior Froject Azsociate, SAMHEA"S GAINS Center g0l am. -
of Agends *  Yalarie Tickle, Correctional Coordirator, Delaware Crimiral Justice Counol S5 a.m.
FoOas Groups *  |mtercepts 01 9 13a.m. —
¢ |mt=rceots 273 1030 a5.mi.
*  |mbercepts 43
EREAK 1030 a.mi. —
10ca3 a.m.
Foous Groups s Imteroegts 071 1045 a.mi. —
|Continued) s |mberoeots 2,3 12-00 pm.
#  Imb=rcepts 4,73
Report Outs *  Dan Abrew, S=nior F'r'-:l_|e|:l: Associgte, SAMHSA s GAINS Center 12-00 pum. —
¥ F:EEina. Huerter, Seraor Pru_ie-:t Assodate, SAMHSA's GAINS Center 12:43 p.om.
»  Lisa Maye, Semior Progect Ascooate, SAMHIA's GAINS Center
MNext 5teps and Dl:'i'il'lﬂ ¢ [Dan Abrew, S=nior F'I"-:I_|-:|:|: Azsocinte, SAMHSA S GAIMS Cepter 12:43 pm.=
Remaris *  Lieutenant Gowvernor Eethany Hall-Long, Delaware 1:00 p.m.
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Priorities Across the Intercepts

Rank Intercept 0-1 Intercept 2-3 Intercept 4-5
1. | Expand crisis care Housing Community/jail health
continuum care continuity and
integration
2. | Accessibility: Youth, Continuity of treatment Housing
bilingual, IDD between community and
jail.
3. | Housing Employment Timely community
referrals from jail
4, | Uniform screening Transportation/healthcare | Women jail transition
assessment access
5. | 988 implementation/911 Resource Center (One Stop)
integration
6. | Promote wellness/resiliency | Expand Peer Services and
for law enforcement/15 credentialing
responders
7. | College/university
partnerships
8. | Transportation
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@ SAMHSA'S GAINS

CENTER

Behavioral Health/Criminal Justice

Planning and System Integration




. Expand the role and mission of the CJC to provide a “Center of Excellence” capacity to enhance
data driven strategies, track program development, centralize resources, and provide technical
assistance.

State of Delaware

Criminal Justice Council

SAMHSA’s GAINS Center | https://www.samhsa.gov/gains-center 9
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Delaware

CoE
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2. Broaden and formalize municipal/county-level criminal justice/behavioral health planning

committees.
State of Delaware BHC 5

Behavioral Health
Eunﬁc:-rt um

Criminal Justice Council

o™
o
Wilmington S
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WS New Castle
NEW
CASTLE NEW JERSEY
Middletown
Townsend
Smyrna
Clayton
mDOVER
o
z Camden
; Delaware
o
3 KENT Bay
=
Harrington
Milford
Milton Lewes
Bridgeville
©® Georgetown
Seaford SUSSEX
Millsboro
Laurel
Selbyville
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3. Integrate Delaware’s behavioral health and criminal justice initiatives
with related state health initiatives.

Behavioral Health — Criminal Justice Corpus Callosum Problem

Criminal Justice System

Behavioral Health System

ST el

GRANDZCAN YONg‘,h ‘

$
<
&
e
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>

Detainee health is public health

Dr. Jen Johnson I
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3. Integrate Delaware’s behavioral health and criminal justice initiatives with related state health
initiatives.

JOINT FINANCE COMMITTEE HEARING
FISCALYEAR 2022 BUDGET

THOMAS KILLIAN
DIVISION DIRECTOR

Comments available online at https:/idhss.delaware.govi

ACCOMPLISHMENTS

LOOKING AHEAD

* Expanding the Delaware Treatment &

ﬁ ”

Referral Network < Cerner Develop electronic health : PR LN
* Deploying Electronic Medicaid Records records for community L ¥ R THRY

system at the Delaware Psychiatric Center services s AND WELLNESS | HELP|
+ Deploying an additional Mobile Bridge Delaware reatment * Develop an omni-channel o=

Clinic . and Referral Network call center N #7& -~ B
. . : : * Ensure healthy transitions | works.

Opening two integrated treatment Ay '; ‘.

homes for youth aging out of IS POSSIBLE:
TR services Tz

* Co-locating Crisis
Intervention Services

X
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Health Equity Guide for
DELAWARE STATE HEALTH Public Health

|MPROVEMENT PI_AN ?Lriioners and Par’gners

@ I’(’('Il/ll’(’ deerreriianry,

2020 ANNUAL REPORT

1 - ovember 2019
% Delaware Treatment _m‘

@ oet s ® o woRGeMERT @ e SH IP

. . ) B " el awar
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Healthcare Integration

Intercept 2 Intercept 3

911/Crisis Line Integrations Court based diversion at Jails
, . Intercept 2 . i
988 (National Suicide P Screening for

: . : : . _ veterans/military service
Prevention Hotline) Jail Booking Diversion

: « Standardized Screening
Implementation

Funding for the Crisis C Pre-trial Probation/MH « Data Matching
unding for the Crisis Care Coordination . . .
Continuum. Information Sharing Protocols
- S : * Shared electronic health

Crisis Stabilization Unit. records
LE/MH/Peer Co-Response » Health information exchange
Teams participation
On-scene Remote Support to y ?é':agl‘i)*:ggo';mmu'aw
LE

Courts

* Specialty Courts

* Defense-led diversion
* Prosecution-led diversion
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Healthcare Integration

Intercept 4 Intercept 5

Medication Continuity
Medicaid
Enrollment/Suspension

SSA
Enrollment/Reinstatement

Gap Funding

Timely Access to Behavioral
Health Services

Medication Assisted
Treatment

(MAT)

Transition Case
Management

Alternatives to Technical
Violation

Specialized Caseloads

Co-located Behavioral
Health Providers

Implementation of Risk —
Need — Responsivity
(RNR) Strategies

Across Intercepts

Healthcare Reform (ARP)

Information Sharing
(HIPAA)

Data, Data, Data
Cross Training

Trauma Informed
Approaches and Trauma
Specific Treatment

Cross System Screening for
Veterans

Integration of Peer Services
Housing/Homelessness

MAT Capacity in the
Community

SAMHSA’s GAINS Center | https://www.samhsa.gov/gains-center
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@ SAMHSA's GAINS

CENTER

Intercept 0-1 (Community Services, Crisis and

Law Enforcement)




4. Continue to expand the crisis care continuum and expand strJegies to
reduce law enforcement's need to respond to crisis events and provide
adequate clinical support when law enforcement does respond.

AMERICA'S FIRST 3-DIGIT
988 MENTAL HEALTH CRISIS LINE
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5. Develop/enhance officer wellness strategies.

‘ ]A L‘i’ R Officer Safety and
Wellness Program HOME  VALORSTORY  TRAINING RS UNER K -:30@0 RESOURCES TOOLKITS  CONTACT

home well. In this profession, stress and trauma are an inherent part of
the job. Not actively managing the effects of stress can negatively affect
Mental your ability to protect yourself and others and create a poor quality of life
Wellness off-duty. This Spotlight on Safety helps you identify when the negative
effects of stress and trauma are affecting you and others at your agency

i and gives you tools to deal with them. Use these materials to keep health F : e .
v and wellness at the forefront daily! - ’

, & Mental Wellness
-ay, It is not enough for you to just get home safe—you also must return 1|(“"-\

AN < 2

Physical Health Vehicle Safety Tactical Safety

SAMHSA’s GAINS Center | https://www.samhsa.gov/gains-center 19
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6.

Increase access to bilingual clinicians/system navigators

SAMHSA’s GAINS Center | https://www.samhsa.gov/gains-center
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7. Address crisis and placement resources for youth.
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Intercept 2-3 (Courts and Jails)



Develop more formal and coordinated diversion strategies for
arraignment diversion (Intercept 2) and pretrial diversion (Intercept 3).

Intercept 0 Intercept 1 Intercept 2 Intercept 3
Community Services Law Enforcement Initial Detention/ Jails/Courts
Initial Court Hearings

( Crisis Lines ] ¥ \1
Specialty Court
463 e
911
L First
Crisis Care Arrest Initial Dispositional
Local Law Cou po
‘ Continuum ‘ Enforcement Detention Appeal'lﬂ-tnl:e Court ]—

Presumptive
Release

COMMUNITY

DAT

[ Defense Counsel Pre-trial DA ]

! !

Mental Health Substance Use VA Housing
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Intercept 4-5 (Reentry and Community

Supervision)




Intercept 4-5 (Reentry and Community Supervision)

9. Continue to enhance transition partnerships between
the jails and community.

e ol

SIXYREAYH

/N2

B «EEEN @l

f Delaware Treatment
o and Referral Network

"o}
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Cross Intercept




10. Develop a more formal approach at the local and state level to
expanding housing options for justice-involved persons.

The cycle of homelessness and jail

®

‘Warrants and arrests are

quickly triggerad by unpald
fines and missed court dotes.

&L"

Increased chstocles and
restrictlons on release from |all
make it even harder to find safe
housing, employment, and overall
stability—leaving many
recently releosed people with
no realistic options. for
avolding homelezsness.

(Source: Vera Institute, 2020)

IFAMAN'S HOME  piy
IS HIS CASTLE... £

»»—.h_
_M

Only Washington Can Solve
the Nation’s Housing Crisis

The federal government once promised to provide homes for
every American. What happened?

By Lizabeth Cohen
Dr. Cohen is the author of the

d Renew Urban

July 10, 2019

&he New York Eimes

forthcoming “Saving
America in the Suburban Age.

America’s Cities: Ed Logue and the

POLITICS

Glant Boulders Mirror The Desperation In
California’s Homelessness Crisis

Residents in a San Francisco neighborheed set off a public feud when they lined
sidewalks with rocks to curtail encampments, drug use and nolse.

a By Lydia O'Connor

SAMHSA’s GAINS Center | https://www.samhsa.gov/gains-center
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11. Increase access to transportation.

Transportation after
Incarceration: Where the
. Rubber Meets the Road for
Sustainable Reentry

TRANSPORTATION AFTER INCARCERATION:
WHERE THE RUBBER MEETS THE ROAD FOR
SUSTAINABLE REENTRY

) SEPTEMBER 22,2021 | @ ANNOUNCEMENTS | & SAMHSA'S GAINS CENTER | @ 76

https://www.prainc.com/gains-transportation-after-incarceration/
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12. Expand use of technology across the intercepts.

SAMHSA’s GAINS Center | https://www.samhsa.gov/gains-center
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13. Expand the utilization of peer support across intercepts.

City of Philadelph;

ia

; A

* Improves quality of life

* Improves engagement and satisfaction with

Peer Support toolkit services and supports

How to Use This Toolkit

1

A Word from Dr. Evans A

reparin,
A Word from Dr. Achara-Abrahams anizational

* Improves whole health, including chronic
conditions like diabetes

Acknowledgments

® Decreases hospitalizations and inpatient days

® Reduces the overall cost of services

Peer support empowers people to make the best decisions for them and
to strive towards their goals in their communities.
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